
 

The Law of Leading Change 
Great Leaders Grow People 

 
“Before you are a leader, success is all about growing yourself.  

When you become a leader, success is all about growing others.”  
-Jack Welch 

 
 
 
 
 
 
 
 
MEETING A HERO 
Several years ago, I was involved in a speaker showcase for a speaker’s bureau in Illinois.  The 
evening before the event the speakers who were invited to participate were hosted at a 
reception at the hotel ballroom. 
 
To my surprise when I walked into the room, I was looking one of my heroes in the face… 
former Atlanta Braves Centerfielder, and two-time National League MVP, Dale Murphy was 
standing across the room from me. Since most people were from the Midwest, he was being 
harassed about not playing for St. Louis or Chicago. I walked up to him and said, Murph!” 
excitedly.  He looked at me and said, “You know me?”  
 
“Sure!” I said, “I’ve been a Braves fan since I was a kid. I watched you play many times.” 
 
He grinned at the crowd because someone appreciated his accomplishments. We spent the 
reception chatting. His talk the next day was about playing baseball for two of the best baseball 
managers in the latter part of the 20th Century… Joe Torre and Tommy Lasorda. I learned that 
they each had distinct ways of leading great players. They both collected many championships 
and World Series crowns with teams they assembled and arranged in the best positions to win. 
 
Dale started out as a Catcher in Major League Baseball. He stood a head taller than me, and it 
was hard to believe this tall guy crouched behind a batter catching. Torre decided that Murphy 

The Law of Leading Organizational Change: Organizational change starts with 
the leader.  Everything bad in our lives will never be changed until we DO something 
about it. Likewise, everything bad in the organization will never be changed until the 
leader does something about it. Successful leaders know that they must be different if 
they want their people to be different, from the front door to the back. It starts with you. 



would be a better player and could concentrate on his hitting more if he moved him to Center 
Field. Reluctant at first, it was one of the most successful changes he made.  
 
Great leaders make changes when they observe their people performing and know how to 
adjust their positioning.  I think of leaders I have worked with who mentored me and brought 
out my strengths. Sometimes, I resisted the changes, but they encouraged me, and I took the 
risks. 
 
 
CHANGES COME  
Here is what I know about change: We don’t naturally like change. We resist it. We fight the 
urge to do something new and we fear taking risks. 
 

“Most people are more comfortable with old problems than they are with new solutions.” 
John Maxwell 

 
The COVID pandemic has forced most of us to change one or more work and personal habits. 
Studies show more and more people have not only adjusted to working from home but have 
integrated it into their lifestyles. In fear of “The Great Resignation,” employers are having 
trouble getting people to come to the office to work while many businesses are changing their 
hours or shutting down. 
 
How are you dealing with the many changes that have been thrust on you in the past year and a 
half? I rarely led webinars or virtual presentations several years ago, but I began to enjoy them 
and made my own innovations to make them more entertaining. As I became more accustomed 
to the virtual platform, I began incorporating interactive exercises and activities. I've embraced 
the changes and it's made a difference in my life and the lives of others struggling with the 
"NOW Normal. 
 
I call our present circumstances the NOW Normal; not the new normal. Why? Because what 
we deem as “normal” changes constantly. The ancient Greek philosopher said, “Nothing is 
constant except change.” That was thousands of years ago. Look at the changes modern society 
has been through in just the past 20 years. How have we changed as a culture since the 9/11 
attacks on the United States and the 7/7 attacks on London? 
 
Security and travel have been tightened. Some activities that we once regarded rights are now 
scrutinized and limited for the sake of our safety. Most people don’t like change and think their 
leadership loves changing things constantly. However often the leadership is slow to embrace 
change. Henry Ford resisted changing his famous Model T automobile. When other auto 
manufacturers were producing cars in different colors, Ford said his customers could have any 
color of Model T they wanted… as long as it was black! 
 
American society changed in the civil rights movement of the 1950s and 1960s. Many leaders 
were slow to accept the changes. Some companies had to change their hiring and customer 
service offerings as the country faced cultural situations it wasn’t expecting.  Here’s what I 
know: 



 
Most leaders aren’t comfortable with change unless it is their idea. 

 
I’ve worked with very good leaders, and I’ve also served under very poor leadership. The good 
ones went out of their way to build relationships, observe their team members, listen, and build 
cohesion. They added value to me. We enjoyed many successes, and the credit was shared with 
the team. 
 
Most of the poor leaders I’ve known relied solely on the fact that they had the title of “Boss.”  
They kept their status either through fear or pitting people against each other so the team 
wouldn’t be organized enough to usurp their leverage. All change was the poor leaders’ ideas 
because no one was allowed a voice. They sucked the value out of everyone. 
 
It Starts With You 
Dale Murphy also said that Torre and Lasorda each had distinct ways of leading players 
successfully.  That’s why attracted some of the best players to their teams. They drafted and 
enlisted good players initially. They both knew how to bring out team member potential. 
 
Great leaders know that the front door (attracting and hiring the best talent) is the hardest part 
in leading a team. I heard one leadership mentor say that the front door is 80% of the job in 
leading people. If we are good at seeking and discerning great people on the front end, it makes 
less work on the back end.  
 

We often hire too fast, and we fire too slow. 
 
I asked an audience if there was anything hindering them from turning more authority over to 
their managers allowing the leaders to do other things. One gentleman piped up, “I can’t turn 
authority over to my people; they’re idiots!” I wanted to help him, so I asked, who hired them?  
Embarrassed he answered, “I did.” We expend time and money on training poor people and 
retaining them hoping they will improve when we were at fault in the enlistment process. 
 
If we want to turn our organization around, we must first turn ourselves around. Everything 
bad in our lives will never be changed until we DO something about it. Once someone is 
dissatisfied with the status quo, they will make the necessary changes. Are you satisfied or are 
you dissatisfied enough to change yourself? 
 
Likewise, everything that is bad in your company/organization will never be changed until you 
DO something about that, too.  People do what they see. As they observe you, they will be 
more encouraged to change themselves and get on board. Turning any organization around 
requires change. And change requires leadership.  
 
I’m saying this as your friend. We usually hire people who are like us because it is easier to get 
along with people that we like… and we like people who are like us. If your people aren’t 
friendly to customers, then ask yourself you are personally outgoing. If the organization is 
failing to meet expectations, it always goes back to leadership. Failure in an area may be due to 



our people picking up on our cues.  
 
To raise the bar and find better people, we must raise our own bar. To raise the organizational 
bar, we must raise the leadership bar. Why would an excellent person want to work for just a 
“good” leader? 

Excellent leaders attract excellence.  
 

John Maxwell says successful people have discovered what they are good at doing. Successful 
leaders have discovered what other people are good at doing. Great leader’s constantly ask, 
“Who could be doing what I am doing?” 
 
 
What could someone in your organization be doing that you can equip them to do?  Let them 
watch you do the task, then do it themselves. Repeat that simple strategy and have them repeat 
it after you. How can you make this a regular routine and encourage the people you train to do 
the same thing? You will be multiplying your leadership, instead of struggling to add the right 
people one by one. Leadership is a verb. It is action we take and as it repeats through others it 
increases our influence, builds momentum for years and successes to come. Remember, great 
leaders use their influence to grow their people. 
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