
 
 

Out of Control 
Let Some Things Go! 

 
“It's OK to have your eggs in one basket  

as long as you control what happens to that basket.” 
                                                                   -Elon Musk 

 
Working the Problem 
In the movie, Apollo 13, there were many problems and situations the crew and ground 
controllers couldn’t control (even though that was in their titles). In one memorable 
scene, the crippled Apollo spacecraft is re-entering the Earth's atmosphere after 
overcoming enormous hazards... loss of fuel, loss of oxygen, increased carbon dioxide, 
little battery power and lack of sleep. The weather director told Flight Director Gene 
Kranz about a typhoon warning in the landing zone.  
 
"Is there anything they (the astronauts hurtling back to Earth) can do about it?" Kranz 
asked.   
"No, there isn't," was the reply.  
"Then there's no point in telling them, is there?" There was nothing Kranz and his team 
could do about the typhoon. They worked the problem and dealt with what was on hand 
that the Apollo crew could manage… and focused solely on that.  As we all know, they 
made it back safely in one of the greatest rescue missions in history. 
 
In every job there are situations, circumstances and people you cannot control. The 
harder you try, the more it seems that resistance overpowers you. My wife helps me to 
take it all in stride. She says that if you do your part and are diligent in your endeavors 
(and accurate with what you are doing), it will eventually pay off to your advantage. You 
have to let go of the things you can't control. 
 
In the book, The 7 Habits of Highly Effective People, author Stephen Covey references 
this idea when he talks about the “Circle of Concern vs. the Circle of Influence.” He said, 
“As we look at those things within our Circle of Concern, it becomes apparent that there 



are some things over which we have no real control and others that we can do something 
about.” The art is in not letting the things you can’t control affect you. 
 
“Time management is an oxymoron. Time is beyond our control, and the clock keeps 
ticking regardless of how we lead our lives. Priority management is the answer to 
maximizing the time we have.”      -John Maxwell 
 
You can’t control your circumstances and you can’t control other people. You probably 
already know that, but every now and then people slide into thinking they are in charge of 
everything in their lives.  People with a victim mentality and attitude are crippled with 
not being able to overcome circumstances. But many people have come from worse 
circumstances by focusing on the areas where they can make a difference. 
 

• Jim	Carrey	had	to	drop	out	of	high	school	as	he	struggled	to	learn.	He	focused	
on	his	desire	to	be	a	wealthy	actor	and	eventually	received	10	million	dollars	
to	star	in	Dumb	and	Dumber.		
	

• Vera	 Wang	 was	 a	 figure	 skater	 who	 became	 a	 magazine	 editor.	 She	 was	
passed	 over	 for	 Senior	 Editor	 and	 later	 became	 a	 fashion	 designer,	 worth	
hundreds	of	millions	of	dollars.			

 
• Vincent	Furnier	was	a	struggling	musician	and	even	had	people	walk	out	of	

one	of	his	early	performances.	He	went	on	 to	be	a	 reinventing	heavy	metal	
rocker	(and	superb	golfer)	–	you	know	him	as	Alice	Cooper.			

 
All of these people focused on the circumstances where they could make a difference and 
consistently stayed on their paths. 
 
“In essence, if we want to direct our lives, we must take control of our consistent 
actions. It's not what we do once in a while that shapes our lives, but what we do 
consistently.”    -Tony Robbins 
 
Smart Advice! 
My financial advisor sent a letter to me about re-organizing my retirement portfolio. Most 
people have little idea what is in their portfolio and don’t understand their investments or 
the markets in general.  His message?  “You can’t control everything, so don’t worry 
about what is out of your hands. Work on what you can maintain and make smart 
decisions. 
 
In the 1980s this concept came to be called, “working smarter, not harder.” Smart work is 
focused on what people can do. It emphasizes spending time and efforts on the variables 
that you can handle… and not wasting time on the unmanageable items in your schedule.   
 
Working smarter helps you eliminate unnecessary tasks and functions that don’t 
contribute to your goals and priorities.  Simply let the extra tasks take care of themselves 



(or delegate them).  A friend told me, “If you live in fear, fearful things will happen.” 
 
“You may not control all the events that happen to you, but you can decide not to be 
reduced by them.”  -Maya Angelou 
 
Michael Kay, a Forbes online contributor, wrote in May 2017, “Fear and worry generate 
more fear and worry, and a cycle of despair becomes inescapable. While this is 
happening, finding perspective becomes harder and we find ourselves trapped in our own 
minds. For example, while we focus on the daily news, we might overlook other 
important areas of life—family, health, work, education, community, finances— all 
which need our energy and thoughtful attention.” 
 
Here are some areas where you should set goals and concentrate work efforts under your 
control:  

1. Your prospect target list*. 
2. Your priorities. 
3. Your attitude about what you regard as accomplishment.  
4. Your personal work/career goals.	

	
*For instance, if you are trying to get people to buy from you who don’t want to in the 
first place, you are wasting their time… and yours, too!  Leave them alone. 
 
Kay says, “The difference between those who fret and worry versus those who are 
actively involved is the word ‘active.’ Think about the big picture… Don’t sit on the 
sidelines and allow worry to be the landing zone; instead, make it your jumping-off point. 
It’s what your heart really wants.”  
 
As I write this, Hurricane Harvey is bearing down on the US coast. People are being 
evacuated and news agencies are giving this 24/7 coverage. I have heard several 
commentators remark about some of the historically tragic hurricanes and how people 
didn’t listen to local officials to evacuate when the orders came.  One said, “You cannot 
control the storm, but you can control your reaction to it. You cannot control what will be 
destroyed, but you can protect what can be saved.” A good friend of mine lives in the 
path of the storm. He has a collection of classic Cadillacs, but he knows that the cars can 
be replaced; his life cannot. 
 
“The only thing you sometimes have control over is perspective. You don't have control 
over your situation. But you have a choice about how you view it.”    -Chris Pine 
 
Empty Seats 
We often focus on the wrong priorities and then worry about them. We try to manage the 
uncontrollable circumstances. Our misplaced focus stops us in our tracks.  Worrying only 
makes it worse – and doesn’t solve the problems, either. It all comes down to perspective. 
 
Grammy Award winning musician and Country Music Hall of Fame artist Charlie 
Daniels says in his book, Never Look at the Empty Seats, “Walk on stage with a positive 



attitude. Your troubles are your own and are not included in the ticket price.  Some nights 
you have more to give than others, but put it all out there every show.  You're concerned 
with the people who showed up, not the ones who didn't.” 
  
Do you focus on the “empty seats” in life? Do you waste your time on those rather than 
the OCCUPIED seats?  What can you do to prioritize your life to focus on the 
controllable aspects?  
 

Keep your attention on the job you CAN do, not the one you cannot do. 
 
Don't waste your time and attention on the people who aren't there - those who will never 
hear your message or will ever experience your gift and service. Instead, play to those 
who appreciate and admire the gift you have. 
 
Easy Action Step:  Make a list of everything that is keeping you up at night.  List the 
items you cannot control on that list. Let them go. Stop worrying.  Move on to the list of 
the items you can control and tackle them one at a time. 
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