
 

 
 

Guide Your People OUT of Crisis 
What CAN You Control? 

“Nothing will frustrate you more than trying to control 
those things you cannot control.” 

 
How did you feel when the whole COVID-19 business forced you to scale back or close your 
business? When you were forced to work from home? When you had to cancel business and 
personal plans indefinitely?  Were you frustrated? Maybe you thought, “Maybe this won’t last 
long,” or “Maybe it will end in weeks.” 
 
The first action we want to do is bring back normal. But “normal” is gone… forever. Sure, I’m 
frustrated that I can’t take charge and return to normal. Right. Now! 
 
When the pandemic struck, we panicked and became frantic and fragile. Successful leaders rise 
above those tendencies. They know if they don’t teach their people to treat other people right, they 
will lose not only their customers but their organizations/businesses. There’s never been a more 
critical period in our lifetime where humanity has been called to help others. Leadership is needed 
more now than ever. 
 
Here’s what I know: The first roadblock we face in any crisis is dealing with what we cannot 
control. We have a human tendency to focus on those decisions first. The first thing I discovered 
was that the only thing I could really change was ME… 
 

I can’t tell you WHEN this crisis will end. 
But we have more control over HOW we come out than we think. 

 
1. My Perspective  
How we VIEW things is how we DO things. Albert Einstein said, “In the middle of difficulty lies 
opportunity.” Einstein said that it is not at the beginning, but in the middle... when things are 
toughest; when your back is against the wall; when the flood waters have eliminated the easiest 
options. Many companies aggressively hired within a week of the crisis starting... Walmart, Pizza 
Hut, CVS pharmacies, Amazon, Pepsi Cola, Dollar General, Domino’s, Target, etc.  These 
businesses needed workers to help with the overflow of orders from people stuck at home. 
 



“What we see depends mainly on what we look for.”  
-John Lubbock 

 
Perspective plays a large role in our lives. Two people can be exposed to the same experience and 
come away with completely different viewpoints and conclusions. The difference is their 
perspectives. Some people are positive in life while others see only the negatives in the same 
situation.  
 

• Do you know someone who is always negative?  What is your reaction when you see them 
coming? Remember, some people may be reacting the same way when they see you. 
 
 

2. My Thoughts 
If you spend your life worrying about what other people think, they will become your self-imposed 
masters. Have you ever been unable to sleep and your mind began bringing up every fear, 
unfinished project or anxiety about a situation you cannot control?  
 

Thoughts can be controlled. 
 
Author Christine Dawn wrote, “Negative self-talk...The majority of self-talk takes place so 
quickly and habitually that we don't even notice we are doing it. But even though you may not 
consciously be totally absorbed in your mind chatter, your subconscious mind is taking it all in. 
The subconscious mind accepts everything you tell it and responds accordingly.”   
 
I’ve found that many people cannot forgive themselves for past mistakes, broken relationships or 
failures. All of these are in the past and OUT of our control. Rehashing them only makes us feel 
worse. Instead, when a negative thought creeps into your mind, challenge it! Ask, “What did that 
past situation TEACH me? How has that turned me into be a better person for the experience?  
 

Bad experiences in your past are just that: EXPERIENCE. 
 
Do you listen to your inner voice, or your outer voice? Plutarch, the ancient Greek philosopher 
said, “What we change inwardly will change the outward reality.” You see, we are never as good 
as our reviews. We are as good as we believe we are.  Do you listen to your inner voice?  I have 
spoken in high school speech classes to help develop their skills.  I talk to them about who they 
think they are will determine the person they project to their audiences.  
 

• Martha Graham said, “What people in the world think of you is really none of your 
business.” Humbly say positive things inwardly. Then forgive yourself and move on.  

 
 
3. My Emotions  
John Maxwell says, “Motions follow emotions.” How you feel about a situation will affect what 
you do about it. Here’s some proof: If someone you don’t like entered the room, you would 
instinctively act different. You might avoid eye contact, shift your posture, speak short sentences.... 
Now if someone you love enters the room, you automatically act different, make eye contact, jump 



up to greet them. Watch videos of children and spouses who are surprised when their loved one 
returns from military duty unexpectedly. Are emotions controlling their motions? 
 
Our emotions have control over our activities. How do you work when you have missed sleep? 
How do you behave if you are angry at another driver on the road? Have you ever met someone 
who had a “bad hair day?” Was their hair in control of their emotions and work attitude?  
 

• I guarantee that if you don’t control your emotions, they will control you. 
 
 

4. My Insides 
You can control your health when you are in a crisis. Chris Woolston wrote this past January in 
“HealthDay,” “When it comes to health, your opinion definitely matters. That's what Duke 
University found when they asked almost 3,000 heart patients to classify their health as poor, fair, 
good, or very good. As reported in the Journal of Medical Care, those who chose "very good" were 
about 70 percent less likely to die within three years than those who answered "good." And they 
had three times the survival rate of those who claimed ‘poor’ health.”  Some people eat more out 
of frustration or boredom, while others eat less under stress.  
 
You can control your health when you are in a crisis. The things you choose to take in will come 
back out and influence your attitude, emotions and reactions to everything and everyone. If you 
pour lemonade in a glass, then shake the glass, will milk spill out? Of course not! What you take 
in comes back out… usually in greater abundance.  You can choose to take in inspirational 
messages from recordings and books.  
 

Control your insides and it will control your outside! 
 

• What we hear feeds our insides. We can listen to the doom and gloom the media constantly 
feeds or we can choose to “fast” from bad news and negative social media. There is a saying 
in print and broadcast media to get more attention: “If it bleeds, it leads.” Put a “tourniquet” 
on the hemorrhaging you listen to daily. 

 
 
5. My Faith over My Fears  
How you view fear will increase or decrease your faith. If faith is in control, fear can’t dominate 
your life. You can’t have both and navigate a crisis. One will dominate the other. John Maxwell 
says we should “Feed our faith to starve our fears.” 
   
Every time we allow fear to decide our future, we lose control and put fear in the driver’s seat. We 
watch a TV show called, “Air Disasters.” 99% of the time in each crisis, the pilot and first officer 
are cool under pressure. Do you remember Captain Chesley Sullenberger, the airline pilot who 
ditched his plane safely in the Hudson River in 2009?  Watch the movie starring Tom Hanks and 
you will see a very cool leader in “Sully” deciding that he has to “ditch” the plane in the river.  
 

Faith is the opposite of fear. 
 



I asked a retired pilot why flight crews aren’t hysterical in a disaster.  He said, “Because losing 
your cool is only going to make things worse. You have to remain calm to make the best decisions.” 
WOW! Leaders know that people catch their emotions and attitudes the same way they catch a 
cold. It’s viral! 
 

• NEVER allow fear to decide your future, and your people won’t see fear. Aren’t you 
more stressed with uncertainty than with bad news? Because your fears take over and you 
lose control.  
 
 

7. My focus 
Crises take our focus off the “MAIN THING.” We drop all non-essentials to stay afloat. Did you 
notice the words “essential personnel” became one of the catch phrases as businesses began 
shutting down and furloughing people? In a storm, sailors know that excess weight can cause their 
ship to flounder. They start throwing off their cargo… but not the oars, the sextant, the other 
essentials to keep the boat from sinking. Stephen Covey said, “Keep the main thing the main 
thing.” Don’t lose sight of your “main thing.”   
 

A crisis will make you do things that otherwise you wouldn’t do.  
Take control what you can control. 

 
While a crisis will rearrange your focus to what is absolutely essential and make course corrections. 
It will also inspire you to focus on creative projects that you would have missed otherwise. The 
Apostle Paul did some of his best writings in prison, as did John Bunyan. Martin Luther King 
wrote his famous “Letters from the Birmingham Jail” while incarcerated. Nelson Mandela wrote 
his autobiography in a South African prison. Sir Isaac Newton, while confined to his home during 
the bubonic plague, originated his ideas on Calculus and the Law of Gravity. Remember, next time 
you are bored, Newton used Calculus to break his monotony! These people used their “down 
times” wisely. They didn’t work outside the box – they blew up their boxes! Quit worrying about 
your box; blow it up! 

 
PREPARING well today for the future prevents REPAIRING tomorrow. 

 
• People will be looking to your leadership when this has run its course. The higher you grow 

now, the higher your organization will grow later. What course corrections are you making 
to navigate your people in the right direction? 
 

 
8. My posture 
Leaders stand up, rise to the occasion and lift others up. Leaders are IN the crowd, but not OF the 
crowd. They stay connected with the people but rise above the circumstances. It shows everyone 
they are in charge and leading. Roddy Galbraith says, “Those who rise to the top are those who 
can stand up and speak well.” 
 
Are you standing up or sitting down? It’s a “crisis leadership vs. crisis management” issue. The 
crisis won’t be managed incrementally, but you can lead others out of your experiences in past 



crises. Share and reconnect with your key members and start sharing with everyone you come into 
contact. Embrace technology. Host online encouragement and listening meetings. If your 
employees are working from home, they are a captive audience to deliver value putting people 
first! 

A leader’s posture matters in a crisis. 
 
Will you be the one to stand up, speak clearly and calmly to others in this crisis? Can you calmly 
stand when everyone else is sitting or lying down? Your people will look UP to you for leadership 
more if your posture says you are in charge.  
 

• People “buy in” to the person before the plan. Everyone is watching for someone who is 
standing up, while they are down in fear. 

 
 
9. My view of other people  
How you treat people will make or break their day. Successful leaders hold a belief in others that 
they project to “make someone’s day.”  Remember, with one minuscule exception, the entire world 
is made up of “other people.” You’ll be dealing with them the rest of your life! 
 

“Give people what they want, and they’ll give you what you a want.” 
-Zig Ziglar 

 
The first week restaurants were closing, a truck stop in Kingsport, Tennessee allowed truckers to 
overnight park and fed them for free. Italians at the height of the pandemic were videoed singing 
from their balconies and playing music during the worst part of the epidemic. Sir Patrick Stewart 
read Shakespeare sonnets daily on Twitter during the “shut down” time in London. Mike Lindell, 
the My Pillow creator shifted to make masks for people to wear. 
 

• Do something for someone that they can’t do for themselves. Give them what they want 
and don’t be surprised when they give you more in return. Your people will do the same… 
and your credibility and organization will grow! 

 
 

10. My attitude and responses 
Nothing is more important or more under your control than your attitude. Maxime Lagacé said, 
“The weak make others feel inferior. The strong make others feel equal.” Hurting people hurt. 
Hurting people also hurt other people, often unintentionally. If someone is rude to you, it is your 
choice to react and respond to them the way you do. Choose to disassociate yourself from their 
attitude. If you always put people first, they will always put you first. Negativity breeds more 
negativity. Positive attitudes are a choice… and just as contagious as a cold.  
 

“Life is 10 percent what you make it and 90 percent how you take it.” 
-Irving Berlin 

 
Do you treat people better than they treat you? Are you spreading a good attitude to others? 
Don’t be surprised when you get back what you give out. The proverb says, “A soft answer often 



turns away anger.” 
 

• Help people get what they want, and they’ll help you get what you want. You CAN control 
the way you treat other people. 

 
 
Here’s what you CAN DO starting now…  

• Start touching base personally with your key leaders and influencers in business.  
• “Own” your community.  
• Be seen frequently (even if only online) as personable and standing up.  
• Plan a Celebration Ceremony that says, “We’re open for business.”  
• Cast a vision for a positive future to everyone you meet.  
• Remember that your attitude and your faith in people is just as viral as fear and disease.  
• Build your credibility with the people in your organization and your customers.   
• Create your own NEW NORMAL and blow up your old “box!”  
• Look for ways to add value to people and put them first today! 

 
When we come out of this crisis, the leaders who have a plan for rebuilding will be the ones who 
deliver value, security and credibility to people. It will be THEIR new normal. Remember, you 
are in a better position to put your community back “Open for Business” more so than anyone else!  
 
Again, I can’t tell you when this crisis will end, but I know that you have power to control how 
you come out of it.    
 

Preparing well for the future today prevents repairing tomorrow! 
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