
 
The Law of Leadership Humility 

When Less is More! 
“To lead the people, walk behind them.” – Lao Tzu 

 
 
 
 
 
 
 
At a speakers conference where I earned my Certification as a professional speaker, I attended a 
breakout session with a well-known speaker leading. She is famous in speaking circles. During 
her presentation, she asked for a volunteer to come up on stage with her to evaluate their 
speaking topic and emphasis. I was the first to volunteer. Why not take advantage of this 
opportunity? 
 
When she got me up on stage with her, she took me aside and quietly said, “Thank you for 
volunteering to be my ‘guinea pig.’ Are you sure you want to do this? It’s rare that a speaker 
with your certification wants to be evaluated in front of the crowd.” I answered, “How will I ever 
get better if I think that I am at the top of my game?” She not only gave me some invaluable 
guidance but offered to be accessible to me at any time. It paid off! 
 
I have found that the times in life that I have learned the most were when I was willing to put my 
ego aside and take a chance to develop new skills. I have met so many leaders in life that fear 
being humble or human for fear it would ruin their high image. People respect leaders who are 
humble and add value to them, rather than claim all the glory for themselves. 
 

“There is no respect for others without humility in one’s self.”  
– Henri Frederic Amiel 

 
Every leader wishes they had the one thing they can’t directly push a button to get… Respect.  
I’ve never met a leader who doesn’t want his or her people to respect them and follow them out 
of dedication, rather than obligation. If you want people to follow your leadership because you 
are the boss, you know that they will only go so far. They won’t work overtime. They rarely 
make suggestions. They stay quiet in meetings. They won’t put themselves on the line for you.  
 
They are simply following you because they MUST follow to get paid and/or keep their job. 
Your organization will never grow much under this style of leadership. 

The Law of Leadership Humility: Leaders who are comfortable with themselves 
are less likely to draw attention to themselves. Know the difference between thinking 
less of yourself and thinking of yourself less. Possess the mindset that there is always 
something to learn from everyone. People respect leaders who are "one of them" and 
humbly leading them. Share the credit; knowing there is enough to go around. 
 



 
Burning Down the House 
I’m a member of a model train club in my community. It is a volunteer organization with many 
members who contribute to building the various layouts the club owns, taking on responsibilities 
and helping each other out. 
 
Last month, our president had a crisis. He noticed that some items were missing from the 
clubhouse and took it upon himself to purchase security cameras to watch us in the club. He 
announced this in a meeting very angrily. When asked why he didn’t discuss the purchase with 
club funding with the executive board or the members prior to taking action, he reacted with 
violence. 
 
His reaction took everyone by surprise. When a couple of members after the meeting calmly 
advised him to be more delicate in the matter and maybe get the board to support him next the 
time he felt the need to purchase expensive equipment… he resigned both his office and 
membership!  
 
In his resignation email to each club member, he took swipes at the people he had a problem 
with… named names, quoted people, and took them all down with him. I lucked out not being 
involved! However, the reaction was so negative that some of the people he named were shocked 
and scared to hold office in the club elections for fear that the impression the ex-President left 
would keep people from trusting them. 
 

When you want all the credit, be prepared to take all the blame as well. 
 
Sadly, the person hurt the most was the one who started this and left in a huff of anger. Throwing 
rocks on your way out the door will never win the argument or popular opinion. Humble leaders 
know how to share major decisions to add value to their team and, also to the organization. They 
share both the rewards and the problems.  
 
There is a saying I’ve heard: “If you leave an organization bitter, the organization won. If you 
leave without bitterness, you won.” 
 
Growth in Crisis 
There have been times that I resigned organizations that got too hurtful or toxic to belong as a 
member or officer. I never took everyone down with me. I knew that the person who burns 
bridges and the building as they leave is never viewed as being the winner or justified in the end. 
 
This was one of the best leadership lessons I have learned. I was in a crisis and learned that if I 
am the only one taking the credit, I will be the only one blamed when things don’t go well. I 
learned to equip people and put them up front every time to get the credit. 

 
Great leaders never cross the finish line alone,  
and don’t care who gets the credit for victory. 

 



What type of leader do you want to become? Do you want people to respect you? If so, it takes 
much time. Respect is never awarded overnight. It takes months, years and sometimes a lifetime 
of ethical, humble behavior. It takes transparency and a willingness to go with people. 
 
I like the illustration I heard several years ago about the difference between travel agents and 
tour guides.  It tells a lot about leadership. Travel agents send people to places they are going and 
probably have never been. Tour guides take people with them and lead them on the journey. You 
have probably seen tour groups following a guide holding a tall flag or wearing a certain colored 
vest or jacket, so everyone knows where they are and where the group is going. 
 
Years ago, I took a group of teenagers on a tour through underground caverns in Tennessee. We 
were 750 feet below the surface, and it was dark. Using only flashlights and his voice, the tour 
guide led us (sometimes crawling, sometimes walking, and sometimes squirming through 
openings that we could barely fit through). The only thing that kept the group from being afraid 
is the knowledge that if the tour guide could make it through the cavern, we could too! 
 
 
Take the Quiz 
People will follow a leader who leads them through their darkness. They will follow someone 
who doesn’t try to get all the credit and pass the blame around.  
 
What type of leader do you desire to be? Take this quick assessment: 
 
1. Are you confident and comfortable with yourself? Do you crave all the attention for every 
accomplishment? John Maxwell says, “Humble leaders are not focused on showing off their 
strengths. They’re comfortable and content letting their work speak for itself.” 
 
2. Can you fairly evaluate yourself and take criticism constructively? Great leaders acknowledge 
their weaknesses and seek out people whose strengths will compensate for those weaknesses. A 
great team has players who excel at different skills and strengths and don’t compete for credit 
over each other. Most of all great leaders want to change and grow constantly. 
 
3. Do you rejoice and celebrate the accomplishments of others and try to bring out their 
potential? Remember the old Vidal Sassoon advertisement that said, “If you look good, we look 
good.” That should be your leadership slogan. Humility in leadership brings a willingness to 
celebrate other team members, knowing that their success does not threaten your ego. 
 

4. Do you go out of your way and make it a priority to let others shine? Humble leaders enjoy 
watching the team succeed, and they go to great lengths to put others in the spotlight. They 
prioritize celebrating group victories. At the end of the project, they love hearing the people say, 
“We did it.” Great leaders don’t feel they have to hog all the success. 

There is enough success to go around. 



Do you remember a time when you grew the most in your life? The moment you learned 
something that changed your life. I ask this question to people, and have found that most say that 
change and growth came at a time they were going through a trying time, a failure, a mistake, or 
a trauma. It is usually at those times we are more open to new ideas and growth.  
 
There’s an old story about a Roman general coming to home after a victory in battle. As he leads 
the parade riding in his chariot and waving to the cheering masses, a person walks behind him 
reminding him, “You’re only a man! You’re only a man.” 
 

“Humility will open more doors than arrogance ever will.”  
–Zig Ziglar 

 
Everyone needs their conscience following them reminding them that the victory was not 
because they are great and puffed up, but because their success was due to failures, stumbles, 
mistakes, with occasional wins along the way. 
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