
 

Pardoning the Interruptions 
Welcome the Unexpected  

“I'm interested in discontinuities and interruptions, people having to rewrite the narrative of 
their lives because of sudden changes.” 

                                                                                                                        -Lenny Abrahamson 
Toys R Us declared bankruptcy before Christmas.  That surprised me since most retailers do at 
least 50% of their business during the holiday season.  A closer review shows that they failed in 
one area no large retailer can overlook in today’s market: the internet.  They weren’t selling 
enough products on their website. It meant that they couldn’t keep up with the demand of a 
consumer base that is doing more business online than any other place.  
 
More people get their news off the World Wide Web than any other source today. Home Depot 
sells more appliances on their website than in their retail stores.  Amazon, the online giant, is 
looking for a second headquarters. Cities all over the country are spending millions of dollars 
trying to make them move to their location.   
 
The internet has interrupted many businesses. When I first got into speaking professionally, it 
was “advised” that I have a professionally polished website. Today you can’t be a professional 
speaker or consultant without an online presence that shows your demo videos, topics, clients, 
blog posts and a book. 
 
The internet is just one way many companies have been “interrupted” and forced them to change 
or go out of business forever. What is interrupting your industry? Do you see that as a nuisance 
or an opportunity to reinvent yourself or your business? 
 

You cannot reinvent unless you are open to interruptions. 
 
Dr. Joel Hunter recently stepped down as pastor of one of the largest churches in the nation – 
Northland Church in Longwood, Florida (near Orlando). He was interrupted by the 2016 Pulse 
Night Club tragic massacre, according to a message he delivered to his congregation early last 
year. He said that he realized that although he was Senior Pastor of the largest church in the city, 



he didn’t know any victim or their family members. This cut him to the heart and he felt a need 
to connect better and work in the community. He reinvented himself as a community speaker.  
 
Examples of interruptions would be changing technology, as with Toys R Us, Borders, Circuit 
City and automakers like Saturn and Oldsmobile.  Competition interrupts companies by raising 
the bar so high they can’t compete or are bought out. Examples are Abercrombie, Nextel, 
Netscape, Gateway and Compaq computers, Fox News (recently purchased by Disney, who also 
owns ABC and ESPN), and Steak and Ale restaurants. 
 
Interruptions can come in the form of pride and mistakes in business.  The Captain of the 
passenger liner “Titanic” boasted, “Even God can’t sink this ship!”  In 1969, Margaret Thatcher 
said, “No woman in my time will be prime minister or foreign secretary - not the top jobs. 
Anyway, I wouldn't want to be prime minister." She was wrong and would end up reinventing 
herself!   When other popular singers from the 1950s were retiring, Tony Bennett reinvented 
himself and attracted a younger audience. And almost everyone has heard of Iron Maiden, the 
iconic heavy metal band who constantly reinvents themselves. 
 
 
Personal Reinventions 
The greatest leaders in history were people who were not deterred by interruptions, but rather 
embraced the interruptions and reinvented themselves.  General George S. Patton was embroiled 
in a battle when the Nazis launched the famous Battle of the Bulge.  He disengaged from the 
battle, marched his army over 100 miles and relieved the surrounded town of Bastogne, rescuing 
the 101st Airborne Division troops. 

“You’ll find that when you’re free, your true creativity, your true self comes out.” 
-Tina Turner 

 
Tina Turner was a victim of spousal abuse. The talented singer suffered for many years, but 
finally divorced her husband (and band leader) and became one of the top female solo 
performers of all time.  Martha Stewart, JK Rowling and Mary Kay Ash all were interrupted by 
divorce, but reinvented themselves and became successful business women.   

Richard Nixon was defeated for the presidency in 1960 by John F. Kennedy.  Two years later he 
ran for Governor of California and suffered an even greater defeat.  While campaigning for the 
presidency in 1968, he saw a poster that read, “Bring Us Together.”  It interrupted his thinking 
and he appropriated it as his new campaign slogan. He won the presidency with that theme. 
 

Corporate Interruptions 
Companies who know how to deal with interruptions have made some of the most famous 
reinventions in the business world. 



Legos?  Last summer Legos came out with an $800 model of the “Millennium Falcon” from the 
Star Wars franchise.  Many people lined up for hours to become one of the select few to own the 
model. Our middle son was one of those who first purchased it.   
 
I remember playing with basic Legos as a child in the 1960s. Honestly, I thought they had ceased 
to exist until the Lego Movie came out in 2014.  Tricia Drevets wrote in an article published by 
Value Walk, “Most Generation X-ers and Y-ers who grew up playing with Legos would be 
surprised to learn that Lego was close to bankruptcy in 2004. All the internet-oriented game 
technology left Lego with more than a billion dollars in debt. But Lego did not go down for the 
count!  

Instead it revised its strategy to focus on what the company does best: toys that emphasize 
creativity.  Lego developed new and relatively inexpensive methods of interacting with its 
youthful customer base through new newsletters and through new Lego-designing competitions 
and contests.” 

In the latter Nineteenth Century, the telegraph was the primary technology in the world. New-
York and Mississippi Valley Printing Telegraph Company merged with competing networks and 
changed its name to Western Union.  In 1929, the company was at its peak in business sending 
out more than 200 million telegrams.   

But cheap long distance, FAX machines, wireless technology and smart phones could have put 
them out of business (and almost did).   

Drevets writes, “By having diverse interests and keeping up with the times, Western Union 
started its money transfer business in 1871, started an early fax business in 1935 and launched 
(literally) the first commercial communication satellite in 1974.”  

The need to send money instantly has never been more needed, and they have stayed ahead of 
the opportunity. Western Union is now the world’s largest money transfer service with more than 
500,000 retail outlets globally. 

 

Chinks in Your Armor 
Wikipedia says, “The idiom ‘chink in one's armor’ refers to an area of vulnerability. It has 
traditionally been used to refer to a weak spot in a figurative suit of armor. The standard meaning 
is similar to that of ‘Achilles' heel.’” 

Where is the “chink” in your armor? Where are you vulnerable to weakness?  Maybe your chink 
is a good thing.  The rut you are in can cause you to become complacent and expect success.  
Beware complacency or complicities with the status quo! 
 

A person of interruptions is a good thing to strive to become. 
 



An interruption can be the best thing to ever happen to you.  You should be open to being 
interrupted if you want to succeed in life and business.  People who are “easily interrupted” and 
turn those incidents into opportunities will always be in demand. They will have an idea (and a 
job) when everyone else is struggling to survive with the status quo. 
 
George Lucas wrote a script that was rejected by every studio he approached.  He wrote another 
film, THX 1138, that was a critical success, but far from a box office smash. Then he directed 
American Graffiti and started a nostalgia craze in the early 1970s.  He was given a chance by a 
studio, but had a small budget. His screenplay was shot and became the box office smash of 
1977, Star Wars.   
 
Today, the Star Wars franchise (bought by Disney in 2012) is worth over $27 billion and 
changed the movie business forever. Lucas says, “Always remember, your focus determines your 
reality.”  Lucas was smart to retain the rights to merchandise and still makes a fortune on the 
“rejected” movie script. 
 
If you are willing to be interrupted, but can keep your focus, you will find success no matter 
what life throws at you. 
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