
 
 

Millennial Trends 
Adapt to the Next Generation in Your Business 

 
"Every generation brings something new to the workplace,  

and millennials are no exception."  
                           -Kathryn Minshew 

 
Millennials are altering the societal and business landscape.  No, they are not all eating 
"Tide pods." They aren't out marching in the streets for Socialism.  They are not all sitting 
at home doing nothing and expecting everything in return. They are changing our culture. 
 
Don't be surprised. Baby Boomers did the same thing... remember car hops, Gene 
McCarthy for President, protesting the war in Vietnam and sit-ins, having fast food "your 
way?”   
 
Boomers reshaped business as women became a force in corporate hierarchical structures.  
New benefit packages included day care, as both parents often had to work to pay bills. 
Parents without children were known as "DINKS” (Double Income, No Kids).  Inflation 
and more Boomers graduating from college put both spouses in jobs to earn enough money 
to afford pricey homes and automobiles.   
 
The Ford Mustang was created for Boomers as were the microwave oven, wireless 
television remote and the drive-up windows in restaurants, banks, drug stores, film 
development and dry cleaners (and even a funeral home in Mississippi)! They changed 
everything as they came of age and entered your industry. Millennials are taking over many 
aspects of society and shaping everything to suit them. 
 

"I'm very encouraged by millennials and their drive to make the world a better place."  
                                                                                           -John Mackey 

 
The last three conventions I attended had phone apps to download on a smartphone for 
participants to find education sessions, learn about presenters, locate their meeting rooms 
and find out what events were taking place. The one before that gave everyone a flash drive 
to do the same thing. 



 
Hilton Hotels has upgraded their app to become a "smart key" to both select and unlock 
your room using the phone. What are you doing to accommodate your tech-savvy clientele?  
 
Brad Smith says, "Millennials' tech and global savvy will make them instrumental in 
shaping our mobile future worldwide.” 
 
Millennials know more about business and culture in India than many Western world 
leaders know today.  They know about other Millennials in Eastern Europe, China, Korea, 
Japan, Thailand and the Philippines than their parents ever knew... though most US and 
Canadian Millennials have never travelled to these countries. 
 

"As a group, (Millennials) tend to be highly educated, love to learn, 
and grew up with the Internet and digital tools in a way that can be highly useful  

when leveraged properly."  
                                      -Kathryn Minshew 

 
Turn-ons and Turn-offs 
Facebook, LinkedIn and Twitter are now associated with "older people,” as Millennials 
use Instagram and Snapchat. A Millennial speaker I heard recently asked the crowd of 
about 85 people how many were on Instagram.  Every hand under 30 shot up, with about 
3 over that age.  Then he asked how many were on Facebook. That got the Millennial's 
hands in their laps.  Wow!   
 
Trust and depth are important to the Millennial generation. Facebook is facing a crisis of 
trust with its users. Instagram is growing daily with younger users who want to share 
information apart from being censored or have their identities sold to nefarious dealers. 
 
Churches are endeavoring to reach this generational group through rock bands and 
contemporary worship styles. Many churches are streaming worship live on the internet. 
However, it is hurting attendance. Why attend when you can watch on your smartphone?  
 
Millennials are fleeing individual sports (like tennis and golf) in favor of team sports and 
activities... like soccer (the Atlanta United Soccer Club fills the new Mercedes Benz Dome, 
while the Falcons pro football team doesn’t).   
 
Video games now appeal to team players. "Gamers" participate in teams with others online 
to accomplish tasks in video challenges. Golf courses are shutting down and turning their 
properties into condos and apartments as this generation loses interest in the sport due to 
expensive costs and fees. 
 
Scott Stinson writing for the National Post related, "In the United States, golf-course 
closings have outpaced openings in each of the past 10 years. The National Golf 
Foundation says that just under 500 18-hole courses have been opened since 2005. In the 
decade that preceded 2005: 4,926 such courses opened. 
 



Canada’s experience mirrored that of the U.S.: a long period of massive golf-course 
growth, followed by an extended period where development is at almost a standstill. 
Meanwhile, the sale of established courses to property developers for conversion into 
residential homes has become a regular occurrence.” 
 

"How do we reach Millennials and keep traditions and policies in place?" 
 
The Public Sector 
Kevin Curry writes, “Nothing is more frustrating to Millennials than antiquated technology 
— legacy systems built for a former era… they actually need to work with cutting edge 
technologies in order to remain competitive in the job market. 
  
And let’s be clear, Millennials no doubt have noticed that most government agencies have 
barely changed in terms of day-to-day operations. Over the last few decades, under the 
pressures of competition, nearly every other industry has had to change how they operate 
in order to survive. Sheltered from these pressures, however, the public sector has 
languished.” 
 
Adding new technology can be costly, but government can't afford NOT to change if it 
wants Millennials involved! 
 
Curry says, "By resisting change in this environment, the public sector has been its own 
worst enemy. And now, without a robust pipeline of talent, the government risks lagging 
even further behind in an increasingly digital world. The future of government depends on 
developing the next generation of public servants and leaders — but to attract and retain 
the most promising young minds, the government must reinvent itself, embracing the 
collaborative and flexible environment tech-savvy Millennials crave." 
 
Down on the Farm 
Millennials like farming more than the two generations before them. Aditi Roy wrote a 
tech blog article for CNBC in December 2017, “Millennials are changing the face, and 
practices, of farming.  According to the USDA's most recent census of farmers from 2012, 
the number of principal farmers between the ages of 25 and 34 increased 2.2 percent from 
five years before. 
 
In addition, a new survey by the National Young Farmer Coalition finds that millennial 
farmers… are more likely to be college-educated, not come from farming families, use 
sustainable practices and produce organic food. 
 
Among those recruiting millennial foodies into farming is Kimbal Musk, brother of tech 
billionaire Elon Musk. Musk says Millennials, who are driving the growth of organic food 
sales to record highs, are increasingly drawn to farming to make a difference in the way 
food is produced. 
 



‘If you look at just five years ago, farming was considered, you know, this is what your 
grandparents did. And over the past few years, there's been this extraordinary demand and 
desire to be a farmer amongst the younger generation,’ says Musk. 
 
While the increase may appear incremental, some of the older age brackets saw double-
digit decreases over the same time period.” 
 
If you don't adapt to Millennials in hiring, managing and marketing, you will be out of 
business in a short while.  How are you seeking to find out what they want, involving them 
in decisions about your services, delivery, marketing and management style?   
 
 
The Royal Treatment 
I read that Princess Kate, the Duchess of Cambridge, is encouraging her two children, 
Prince George and Princess Charlotte. Unlike past royals, she stoops down to speak to the 
two young children on their level. Kate wants to speak to them where they live.  She hopes 
this will influence them as they grow to one day rule the country with compassion. 
 
I hear many older adults being critical of Millennials wherever I go. They expect this new 
generation to meet expectations on the experienced and older generation's levels.  But that 
won't attract more Millennials in their business. Your past experience isn't in the areas of 
their talents.  Adapt to their learning styles, language and unique tech skills. It will give 
you a head-start on the future... 
 
Millennials WILL be running your business one day.  The cost to ignore them is greater 
than the cost to reach them. Are you leveraging their knowledge, power and future in 
business to reinvent your organization?  If you don’t, some competitor will! 
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