
 
 

Own Your Change Process  
Doing Your Part 

 
“Sometimes if you want to see a change for the better,  

you have to take things into your own hands.” 
                                                                         -Clint Eastwood 

 
 

Spinal Change 
Earlier this year, I had spinal surgery. I had a degenerative condition that pinched my 
spinal cord that was getting progressively worse. I would lose feeling in my legs, had 
fallen twice and broke a leg and foot in an unexpected loss of control. 
 
After visiting several doctors, I was directed to a surgeon who said he could repair my 
condition.  He exuded confidence and won me over. Surgery was scheduled and MRI and 
X-rays were taken in preparation. 
 
The doctor warned me that immediately after surgery, I would lose feeling and the ability 
to control one leg for a few weeks. He said this is to be expected. He also told me that I 
would be unable to step without a walker for several weeks. If I obeyed him and the home 
therapy staff, I would be back up in better shape than before the procedure. I felt that the 
long-term results would be worth the immediate pain and discomfort.  
 
As predicted, after surgery I was unable to move one leg. It felt like it weighed 1,000 
pounds! I couldn’t control the muscles at all. I remember the nurses asking me how I felt. 
When I told them that I couldn’t feel or move that leg, they would “freak out” and tell 
me to report it to the doctor.  I smiled and said, “He knows; he told me this would 
happen.” I guess he didn’t tell them, too. 
 
The surgeon reassured me on his first visit that day that this was perfectly expected. Then 
he said, “Okay. I’ve done my job. Now you have to do yours.” I knew he meant to follow 
all directions and do my therapy.  
 
 



What I Learned… 
 
1. Things would get worse before they got better. I was aware that there would be pain 
and discomfort. I knew that I would need assistance doing several tasks. The rule after 
this type of surgery is: No “BLT” (Bending, Lifting or Twisting) until further 
instructions.  I fell once when getting out of the car the day I came home from the hospital. 
Fortunately, my wife had help in lifting me up and getting me in the house. 
 
When change comes, conditions will get worse BEFORE they get better. You experience 
discomfort. You can’t fall back into your comfort zone. You may feel like it is an uphill 
battle, but if you keep the focus on your goal during change, you can bear with the 
discomforts. 
 
Have you ever moved residences or offices? Remember how difficult it was to adjust to 
not having clothes, files, papers, or conveniences you have been accustomed to for most 
of your life? Moving brings changes that are often unwelcome, but don’t last forever. 
The moving truck will bring your belongings. The boxes will be unpacked. You will find 
files that you have been missing. Life will get back to normal and even get better. 
 
 
2. I would have a loss of some functioning for a short time. Yes, I woke up in the 
recovery room with no feeling or control of that leg. But I remembered what the surgeon 
told me prior to the procedure. I didn’t let the nurses’ reactions make me anxious. I 
remember he said if I followed instructions, I would fully recover and never have the 
tingling or loss of control again. 
  
The home therapist was very encouraging. At first, he seemed like a task master. He had 
several exercises for me to do that were impossible for the first week. Within a few days 
my wife began to notice improvements in my ability to do some walking without the 
walker assisting me. I walked to the mailbox down the street and met neighbors who were 
glad to see me up and around again. 
 
Change prevents you from carrying on your normal activities. If you stick with your 
plans, you will bring “normal” back gradually into your life. You learn that YOU are in 
control of when “normal” returns.  The more you take control of your feelings and 
reactions, the more you will adjust to the changes taking place.  
 
Whether you are changing the budget, increasing staff, relocating offices or just changing 
one factor of your business, the “pain” won’t last forever. You will realize that the 
discomfort is more attitude and a choice than a circumstance. Choose to make your 
change for the better and get over the limited view of your present discomfort. Stay 
focused on the future! 
 
 
3. Keep your goal in mind and you can bear up with difficulties. The goal of walking 
unfettered, driving by myself and getting back on the road speaking and consulting was 



always in my forefront. I knew that each small victory was a part of the plan to be self-
reliant… and I knew it wouldn’t be easy. 
 
Even in the hospital when the therapist asked, “What is your goal for today?” I would 
answer something useful: Get out of bed on my own. Walk down the hall unassisted. Get 
back into bed. The day I got back into the hospital bed alone, she told me, “We are 
sending you home! It’s your turn to take charge of your recovery.” Yes, I had a home 
therapist visit twice a week, but he kept with my plan. 
 
Change convinces you that the discomfort will last forever. The more you are prepared 
for this to come into your life and business, the better you will be prepared when it 
happens to you. You can “own” the pain and dominate it. 
 
  
4. Have a plan and stick with it. The doctor gave me a plan for recovery. It involved 
medications, my wife being a home care giver and therapy prescribed by a home health 
nurse and home therapist. Gradually I saw improvement and the plan coming together. 
 
Each goal became easier to reach as I followed the plans of the home care workers. I am 
known for reinventing and doing things my way, but not this time! There was no way I 
wanted to do anything that would damage me after spinal surgery. I followed each step 
and saw results. 
 
Make a plan when change occurs. Carefully look at each step and take them one at a time. 
If you have a work team, make every meeting about the next goal and encourage one 
another in success at each step of the way. 
 
 
5. Taking everything one step at a time has its rewards. Success steps are important. 
With each accomplishment, I found more freedom. The first was being able to get up and 
down and walk without the walker. I noticed one day that I wasn’t using it. I started 
making small trips to the mailbox. We went out doing errands in the car (with my wife 
or son driving). I remember driving my wife to visit the surgeon for the one month follow 
up visit. It felt great! 
 
Reward team members who successfully complete a task in the change process. Build on 
successes and encourage everyone to support each other.  I met with a corporation on a 
“change retreat.” One of the first steps we took was to set goals for each member and 
hold them responsible for completion by certain dates. We were “liberal” with deadlines 
because of unforeseen problems that could arise during each phase. The retreat was 
successful because each manager set his/her own goals and deadlines in the process as 
guided by the CEO. 
 
 
6. “I’ve done my part. Now it’s your turn.”  Those were my surgeon’s words the day 
after surgery. My turn??? I must confess that I was a little scared. What did I know about 



recovering from spinal surgery? I had never experienced anything like this in my life!  
But I trusted him, the great nurses and the therapists. I knew that to make the change, I 
couldn’t waste time or energy on anything else other than the recovery. 
 
Not everyone reacts the same way to change. Most people resist change and avoid it at 
all costs. But as the Greek philosopher Heraclitus said, “The only thing that is constant 
is change.” You can’t do anything about change, but you can control how you react to it.  
What change are you experiencing and how can you “own” it? 
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