
 

The Law of Building a Winning Team (Part II) 
Building Motivation and Momentum:  

Nothing Can Stop a Train! 
“In the end, a great leader is only known by the impact he or she has on others.” 

                                                                                                   -Jim Stovall 

 

 

 

Modeling Trains 

My favorite hobby is model trains. I belong to a model train club that has the largest N scale 
layout in the area. I have made many friends in the group. We take the layouts to shows and have 
an operations night once a month at our clubhouse, where we run our trains like the actual 
(prototype) railroads with conductors, engineers and dispatchers. 
 
Also, part of the fun aside from the friends I’ve made is modeling scenery and trying to get 
everything looking like real trains and locations. We study the prototypes and do our best to 
make everything look authentic.  I’ve learned a lot about railroads just doing the hobby. 
 
Did you know that a fully loaded freight train going 50 miles an hour can plow through a 5-foot 
steel reinforced concrete wall? It has momentum and can move through the obstacle as if it 
weren’t there. However, that same train sitting still can be stopped by placing a one-inch block 
directly in front of the drive wheel. With that block in place the locomotive won’t budge. Why? 
It has no momentum. 
 
The Mighty MO 
Momentum will motivate a winning team like nothing else. In fact, momentum will make us look 
like better leaders than we may be. It exaggerates the talents of everyone on the team. It makes our 
problems seem like speedbumps and will often solve more problems than wasting time worrying 
about them does. 

Momentum is the Great Exaggerator. 

The Law of The Winning Team: Great leaders know how to find people who possess 
the skills they don’t and have the ability to position, empower and send them out. A 
team of skilled people can never succeed beyond the abilities of the leader to allow them 
to do so. We raise the team by raising the expectations of each player, equipping them 
and setting them free to succeed on their own. 



 
A leader with momentum can get more out of his/her team than a leader who has a track record of 
success. The team with momentum is always the one that wins championships in any sport. Often 
it isn’t the team with the best record going in; it’s the team who peaks and gets “hot” in the 
divisional and conference playoffs. 
 
The Florida (Miami) Marlins have only won two World Series championships, but both times they 
weren’t the best teams with winning records. Both times they were the Wild Card team whose 
record couldn’t match the divisional leaders, but they got “hot” and generated momentum in the 
playoffs… and won more than all the other teams they went up against. 
 
You’ll notice that often championship teams rarely repeat the next year. Have you ever wondered 
why? They celebrate, go on a victory tour, eat at grand buffets, demand more money and often 
lose some of their key players who feel they are now worth more. They have lost the momentum 
they had in the championship and can’t repeat in the next season.  
 
A well-coached team can win season after season if the leader knows how to generate and retain 
momentum in the off-season. Ask Nick Saban of the University of Alabama, or any repetitive 
winning coach. These leaders are motivated and create momentum keeping attitudes and morale 
high. 
 
John Maxwell says in The 15 Indisputable Laws of Teamwork, “Talent is not enough to win, it 
takes a bunch of players with both talent and good attitudes to achieve something great. Good 
attitudes guarantee a team’s success, but bad attitudes guarantee its failure.” Here are three truths 
about Attitudes that Maxwell identifies and how they affect teamwork:   
 
1. Attitudes have the power to lift up or tear down a team.  No winning team has a bad 
attitude. At the same time no losing team has a good attitude. If you have momentum going in 
your favor, it can make a team of average players look and feel like they are champions. 
 
2. An attitude compounds (multiplies) when exposed to others. People’s attitudes are 
infectious – just like a virus. If you allow a bad attitude to fester, it will kill morale and even the 
best team members will stop giving you their best efforts and work. 
 
3. Bad attitudes compound faster than good ones. A bad attitude will kill momentum even 
when things are going great. As the leader, your attitude is on display and people will always 
pick up on the leader’s spirit. 

People do what they see. 

The attitude of the leader will very fast become the attitude of the team. You are always on show 
for your organization and your spirit will be caught just like catching a cold. 
 



Fight for Your Team 
Nothing is more disheartening to a team member than being excited about an idea or program, 
only to have the leader kill it by not standing up for them when opposition arises from others. I 
have personally worked on teams that were “hung out to dry” by a leader who seemed 
unconcerned with supporting them and only concerned for himself. The team in one instance 
offered to send their own representative to speak with the opposing parties, but the leader 
refused, not wanting to show his lack of authority to others. 
 
Trust is hard to build but easy to lose in one or two actions. People who can’t trust a leader will 
soon lose their desire to put forth their best effort and give their best dedication. A leader who 
doesn’t support the team when opposition arises, or a member quits contributing, will kill the 
morale of the best people. 
 
We lose the respect of the best when we don’t deal properly with the worst. Why try to excel 
when what you do will only fall apart due to lack of support from the top? The greatest 
compliment you can receive as a leader is being counted on by your best players. 
 

If you fight for your team, they will fight for you. 
 
Stanley C. Gault said, “We don’t work for each other, we work with each other.” This is the 
essence of countability, the desire for teammates to work together toward common goals. Team 
members who can depend on their leadership and each other only during easy times have not 
developed countability. Your people know if you support them, but more importantly, they pick 
up easily on the times you don’t have their backs when it counts. If you want your team to count 
and fight for you, then you must fight for them. 
 
 
In the Trenches 
One of the greatest generals in World War II on the American side was Omar Bradley. He was 
nicknamed “the Soldier’s general,” because he dressed and carried himself like the average 
enlisted man in the Army. Bradley was an affable person and didn’t act on pretense. His soldiers 
respected him and would fight for him.  
 

After the war, the Veteran’s Administration was in a mess. So many soldiers, marines, airmen 
and sailors had served in the war that taking care of their needs was monumental. The service 
branches were at odds with each other about how to best work together… each trying to move to 
the front of the line. Omar Bradley was tapped to lead the VA and straighten the confusion and 
competition out. He did and later was named Chairman of the Joint Chiefs of Staff for the United 
States armed forces. 

Bradley’s reputation for someone that would get in the trenches with the troops that they trusted 
his leadership. It’s hard to lead a team if they don’t think you are going or will go on the journey 
with them. John Maxwell likens it to the difference between and travel agent and a tour guide.  



A travel agent sends people to places they have never been themselves and probably won’t be 
going on the journey. A tour guide takes people places they are going. Have you traveled and 
seen the tour guides leading their groups using a long pole with a colored banner or flag so they 
can see the way to go? Leaders who go the way and can show the way, instill confidence in their 
team that makes people want to follow them. 

 
Where do you want your team to go? Can you generate the momentum to get them there? Are 
you willing to model your attitude and motivate your people to excel?  Most important, are you 
showing them the way and going with them on the journey? Leadership is a verb.  Successful 
leaders know this and make it an action in their everyday lives. 
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